
F O R W A R D  T H I N K I N G  P R O J E C T S .  T H R I V I N G  C O M M U N I T I E S .

OUR CAPABIL IT IES
MONITORING AND EVALUATION

Collaborative design and implementation of monitoring, evaluation 
and learning strategies and frameworks including theory of 
change and results framework development. 
 

Collaborative design and implementation of monitoring, evaluation 
and learning tools, systems, and processes. 

Design, planning, and execution of evaluations including baseline 
assessments, mid-term reviews, and end of program evaluations. 

Robust and tailored evaluative and analytical methods, such as 
theory-based evaluation, outcome harvesting, most significant 
change, and stakeholder mapping. 

Exercises to collect robust qualitative and quantitative information 
including surveys, key informant interviews, and focus group 
discussions. 

Effective delivery of findings and recommendations to a range of 
audiences including clients, stakeholders, and community groups.
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PROJECT EXAMPLES - MONITORING AND EVALUATION

RESILIENT CLARENCE (BUSHFIRE AND FLOOD RECOVERY)
Clarence Valley Council
Resilient Clarence is a program that works with bushfire affected communities across 
the Clarence Valley local government area to build community resilience and natural 
disaster preparedness. Strategic co-designed with council a monitoring, evaluation and 
learning framework for the program, and undertook an independent evaluation of the 
initiative with a strong emphasis on community voice. 

AUS4INNOVATION
CSIRO
Aus4Innovation is a collaboration between CSIRO and the Government of Vietnam to 
strengthen Vietnam’s innovation ecosystem, embrace the opportunities of Industry 4.0, 
and help shape Vietnam’s science and technology innovation agenda. Strategic leads 
monitoring, evaluation and learning of the partnership’s portfolio of activities, measuring 
effectiveness to support ongoing improvement of the program.

AUSTRALIA PACIFIC CLIMATE PARTNERSHIP
Department of Foreign Affairs and Trade (DFAT)
The Australia Pacific Climate Partnership is the framework for Australia’s partnerships 
with Pacific Island governments to deliver climate resilient, low carbon economic 
growth. Strategic undertook the independent mid-term review of this flagship initiative 
to assess effectiveness, value for money, strengths, collaboration, and opportunities for 
adaptation.
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OUR CLIENTS INCLUDE:


